(your company name) 
Business Plan

Executive Summary 

This will be a couple paragraphs where you detail what your business is, who your prospective customers and clients will be. 

Operations


Sales


You’ll notice that I lead with Sales and Service. There are other important parts of 
your operations, but they’re never gonna be as important as how you’ll get new 
customers and then how you’ll take care of them. 


Service


Be ready for your sales machine to work wonders for you and tons of new clients 
pour in your doors. Plan for success. How will you service client #1 and client 
#200 and more? If you don’t plan for success, you could blow it. 


Other Logistical Operational Issues


Put down other issues of your operations here, but be brief. 

Management

Just list the guys. Skip the resume stuff. No one will read it anyway. 

Marketing

How are you going to spread the word about your company. I focus on this part a lot because it’s critical to sales. Maybe your marketing will be just word of mouth, but it’s still important. 

Identify your target audiences, other sub-audiences, channels, etc. Briefly describe how you’ll reach each. You might even put in your monthly marketing budget for year one. 

Again, be brief. 

Take this very seriously as it’s really the main driver of sales in many categories. 

Finance

This shouldn’t take too long. Outline how much money you need, where it’s coming from, and what it will buy. Outline any pay-back schedules to investors, etc. Identify loans and interest rates. But, again, be brief here. 

Appendix

Put in references to other documents and where to find them. But if you’re not gong for major financing, you won’t need them to be a part of this plan. 

